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ZAKLADNI

INFORMACE

1.1 ZAKLADNI UDAJE 0 SPOLECNOST

Obchodni firma
Sidlo spole¢nosti

ICO 269 21782
DIC 226921782
Datum zalozeni 8. 3. 2004

Zakladni kapital
ZpUsob zalozeni

789 484 920 K¢
podle ceského prav. radu, § 172 obchodniho zakoniku

ZETOR TRACTORS a.s.
Trnkova 3060/111, Ligen, 628 00 Brno

Spolecnost je zapsana v Obchodnim rejstfiku vedeném u Krajského soudu v Brné, oddil B, vlozka 4126.

1.2 PREDMET PODNIKANI (CINNOSTI)

Predmét podnikani (¢innosti) spole¢nosti
ZETOR TRACTORS a.s., byl v roce 2017 nasleduijici:

1. Vyroba, obchod a sluzby neuvedené v prilohach
1 az 3 zZivnostenského zakona

2. Technicko-organizacni ¢innost v oblasti pozarni
ochrany

3. Poskytovani sluzeb v oblasti bezpecnosti a ochrany
zdravi pri praci

4. Cinnost Gcetnich poradcd, vedeni Ucetnictvi, vedeni
danové evidence

5. Pronajem nemovitosti, bytd a nebytovych prostor

L3ZAK;ADNLKAPWAL
A CENNE PAPIRY

1.3.1 VYSE ZAKLADNIHO KAPITALU
Celkova vyse zakladniho kapitalu spolecnosti ¢ini
789 484 920 K. V roce 2018 nedoslo k Zadné zméné
tykajici se vyse zakladniho kapitalu spolecnosti.

1.3.2 AKCIE SPOLECNOSTI

20 ks kmenové akcie na jméno, o jmenovité hodnoté

84 000 K¢, v listinné podobé 937 863 ks kmenové akcie
na jméno, o jmenovité hodnoté 840 K¢, v listinné podobé

1.3.3 STRUKTURA AKCIONARU

V roce 2018 nedoslo k Zzadné zmeéneé v akcionarské
strukture. Jedinym akcionarem spolecnosti ZETOR
TRACTORS a.s. je spole¢nost HTC INVESTMENTS a.s.
(dfive HTC holding a.s.), ICO: 313 42 141, se sidlem

v Bratislavé, Dobrovicova 8, Slovenska republika.

BASIC
INFORMATION

1.1 BASIC INFORMATION ON THE COMPANY

Trade name
Registered office at
Company ID No. 269 21782
VAT No. CZ26921782
Date of establishment 8 March 2004
Share capital
Company established

CZK 789,484,920
pursuant to Czech laws, Article 172 of the Commercial Code

ZETOR TRACTORS a.s.
Trnkova 3060/111, Lisen, 628 00 Brno, Czech Republic

The company is registered in the Commercial Register kept by the Regional Court in Brno, Section B, Entry 4126.

1.2 LINE OF BUSINESS (ACTIVITY)

In 2017, ZETOR TRACTORS a.s. pursued the following
lines of business (activities):

1. manufacture, trade, and services not listed in Annexes
1 to 3 of the Trade Licensing Act

2. technical and organisational activities related to fire
protection

3. provision of occupational health and safety services

4. accounting consultancy, bookkeeping, keeping tax
records

5. leasing properties, flats, and non-residential premises

1.3 SHARE CAPITAL
AND SECURITIES

1.3.1 SHARE CAPITAL AMOUNT

The total amount of the company’s share capital is CZK
789,484,920. No changes occurred in the company's
share capital in 2018.

1.3.2 COMPANY SHARES

ZETOR TRACTORS a.s has 20 registered ordinary shares
each at a nominal value of CZK 84,000.00 in certificated
form. ZETOR TRACTORS a.s has 937,863 registered
ordinary shares each at a nominal value of CZK 840 in
certificated form.

1.3.3 SHAREHOLDER STRUCTURE

No changes occurred in the shareholder structure in
2018. The sole shareholder of ZETOR TRACTORS a.s.

is HTC INVESTMENTS a.s. (formerly HTC holding a.s.),
Company ID No. 313 42 141, with its registered office at
Bratislava, Dobrovicova 8, Slovak Republic.




ZAKLADNI

INFORMACE

1.3.4 PREHLED MAJETKOVYCH UCASTI
SPOLECNOSTI ZETOR TRACTORS A.S.:

A. Tuzemské spolecnosti

MAJETKOVA UCAST VE SPOLECNOSTI ZAKLADN{ KAPITAL SPOLECNOSTI PODIL (V %)
EE:(?RT:‘&C?%' Ko 26924765 obchodni podil 109 200 000 K& 100
Zetor Havli¢kav Brod, a.s. . .

Brno, Trnkova 111, 1G0: 26295628 akcie 82076 000 K¢ 100
Zetor Engineering, s.r.o. , , v

Brno Trngkova 111g 1C0: 28897641 obchodni podil 1000000 ke 100

Pozn.

Zakladni kapital spolecnosti ZETOR KOVARNA, s.r.0. byl s G&innosti k 27. 11. 2018 navy$en z 99 200 000 K& na 109 200 000 K¢.

Ucast na spolecnosti Zetor Engineering, s.r.o. byla ukoncena prevodem obchodniho podilu na spolecnost Zetor, a.s. IC: 463 46 074, se sidlem
Trnkova 3060/111, Ligen, 628 00 Brno s uc¢innosti k 11. 4. 2018.

B. Zahranicni spolecnosti

ZAKLADNI{ KAPITAL SPOLECNOSTI PODIL (V %)

MAJETKOVA UCAST VE SPOLECNOSTI

Furtn im i, Nmeco FUR o .
Eif/gwturl; I\;Lthgegriténie o8P H4s0 oot o
et & s *
Kl potshs P e .
Sackeomle, A vep e "
éE:t(i)sRlaSv:vglr::/z?sig.:e'publika EUR >0 o
éi?nrdlig:ir?m :;i:;te Limited INR 8000 000 90
D i e i e

Pozn.

Zakladni kapital spolecnosti Zetor Deutschland GmbH byl s Gcinnosti k 22. 2. 2018 navySen z 540.000 EUR na 940.000 EUR.
Zakladni kapital spolecnosti Zetor UK Limited byl navySen z 1 110 001 na 1 460 001 GBP.

Zakladni kapital spolecnosti Zetor Polska, Sp.z 0.0. byl navysen z 13 756 000 na 18 756 000 PLN.

Ucast na spole¢nosti IPM ENGINEERING, s.r.0. byla ukon&ena pfevodem obchodniho podilu na spoleénost HTC INVESTMENTS a.s.
(drive HTC holding a.s.), IC0: 313 42 141, se sidlem v Bratislavé, Dobrovi¢ova 8, Slovenska republika s Gcinnosti k 20. 7. 2018.

BASIC
INFORMATION

1.3.4 LIST OF OWNERSHIP INTERESTS

IN ZETOR TRACTORS A.S.:

A. Domestic companies

OWNERSHIP INTEREST IN THE COMPANY

ZETOR KOVARNA, s.r.o.
Brno, Trnkova 111,
Company ID No. 26924765

TYPE

Business interest

COMPANY'S SHARE CAPITAL

CZK 109,200,000

SHAREHOLDING (IN %)

100

Zetor Havli¢kiav Brod, a.s.
Brno, Trnkova 111,
Company ID No. 26295628

Shares

CZK 82,076,000

100

Zetor Engineering, s.r.o.
Brno, Trnkova 111,
Company ID No. 28897641

Business interest

CZK 1,000,000

100

Note

The share capital of ZETOR KOVARNA, s.r.0. was increased from CZK 99,200,000 to CZK 109,200,000 effective 27 November 2018.
The shareholding in Zetor Engineering, s.r.o. was terminated with the transfer of the business interest to Zetor, a.s. Company ID No. 463 46 074,
with its registered office at Trnkova 3060/111, Lisen, 628 00 Brno, effective 11 April 2018.

B. Foreign companies

OWNERSHIP INTEREST IN THE COMPANY TYPE COMPANY’S SHARE CAPITAL SHAREHOLDING (IN %)
Furth im el Germany. FUR - .
g?)t/(;;:"r'; IEJirr:ilti(t;te:idKingdom o8P 460,001 o
o & i ”
Ko, ot | P e o
Sackeondlle, A uep L .
St S ey wr o ”
E?mtaonrdli;girz 'Plzi:iaate Limited INR 8,000,000 90
IPM ENGINEERING, s.r.o. EUR 6,640 48,976

Bratislava, Slovak Republic

Note

The share capital of Zetor Deutschland GmbH was increased from EUR 540,000 to EUR 940,000 effective 22 February 2018 .
The share capital of Zetor UK Limited was increased from GBP 1,110,001 to GBP 1,460,001.

The share capital of Zetor Polska Sp.z 0.0. was increased from PLN 13,756,000 to PLN 18,756,000.
The shareholding in IPM ENGINEERING, s.r.o. was terminated with the transfer of its business interest to HTC INVESTMENTS a.s.

(formerly HTC holding a.s.), Company ID No. 313 42 141, with its registered office at Bratislava, Dobrovicova 8, Slovak Republic, effective 20 July 2018.
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ORGANY

SPOLECNOSTI

2.1 VALNA HROMADA

Vzhledem k tomu, Ze spoleCnost ma jediného akcionare,
nejsou konany valné hromady, ale jejich plsobnost vykonava
jediny akcionar. V priubéhu roku 2018 jediny akcionar

v plsobnosti valné hromady rozhodoval ve 2 pripadech.
Rozhodnuti v plsobnosti fadné valné hromady bylo pfijato
dne 29.5.2018,21.9. 2018 adne 14. 11. 2018.

Spolecnost ZETOR TRACTORS a.s. jako jediny akcionar
spolecnosti ZETOR KOVARNA, s.r.o. rozhodla dne

22.11. 2018 o zvysSeni zakladniho kapitalu spolecnosti

ve spolecnosti ZETOR KOVARNA, s.r.o. na ¢astku

109 200 000 K¢. Zvyseni zakladniho kapitalu bylo provedeno
prevzetim vkladové povinnosti ke zvySeni dosavadniho
vkladu spolecnosti ZETOR TRACTORS a.s. Vkladova
povinnost byla splacena v penézich.

Spolecnost ZETOR TRACTORS a.s ukoncila Ucast na
spolecnosti Zetor Engineering, s.r.o., a to prevodem
obchodniho podilu na spolecnost Zetor, a.s. IC: 463 46 074,
se sidlem Trnkova 3060/111, Ligen, 628 00 Brno s ucinnosti
k 11. 4.2018.

Spolecnost ZETOR TRACTORS a.s. a spolecnost ZETOR
Slovensko a.s. ukoncily G¢ast na spolecnosti IPM
ENGINEERING, s.r.0., se sidlem: Sokolska 12, Zvolen 960 01,
Slovenska republika, IC0O: 36 502 618, zapis v Obchodném
registri Okresného suidu Banska Bystrica, oddil: Sro,

vloZka: 22303/S, a to prevodem podilu na spolecnost HTC
INVESTMENTS a.s., IC0O: 313 42 141, se sidlem v Bratislavé,
Dobrovicova 8, Slovenska republika s Uc¢innosti k 20. 7. 2018.

2.2 DOZORCI RADA

Dozordci rada spolecnosti pracovala v roce 2018
v nezménéném slozeni, a to:

DOZORCI RADA V ROCE 2018

predseda

Ing. Dana Halamova (znovu zvolena od 21. zaFi 2018)

Mgr. Marta Tkacova clen

Ivo Sysel clen

2.3 PREDSTAVENSTVO

V roce 2018 predstavenstvo pracovalo v nasledujicim
sloZeni:

SLOZEN{ PREDSTAVENSTVA V ROCE 2018

Martin Blaskovic¢ predseda

clen

Marian Lipovsky (znovu zvolen od 15. prosince 2018)

Jana Ragasova clen

¢len (v roce 2018 zména pfijmeni

Margaréta Fabidanova 2 plivodniho Vighova)

¢len

Lukas Krejcir (Zlenstvi ukondeno k 31.12.2018)

David Kollhammer clen

Milan Kunes clen

CORPORATE
BODIES

2.1 GENERAL MEETING

As the company has a sole shareholder, no general
meetings are convened and the powers of the general
meeting are exercised by the sole shareholder. During
2018, the sole shareholder, in the capacity of the General
Meeting made decisions in two cases. The decisions
made in the capacity of the ordinary General Meeting
were adopted on 29 May 2018, 21 September 2018, and
14 November 2018.

ZETOR TRACTORS a.s., as the sole shareholder

of ZETOR KOVARNA, s.r.o., adopted a decision on

22 November 2018 to increase the share capital of
ZETOR KOVARNA, s.r.0. to CZK 109,200,000. The share
capital was increased through the assumption of an
investment obligation to increase the existing investment

of ZETOR TRACTORS a.s. The investment was made in cash.

ZETOR TRACTORS a.s terminated its shareholding in
Zetor Engineering, s.r.o. by transferring its ownership
interest to Zetor, a.s. Company ID No. 463 46 074, with its
registered office at Trnkova 3060/111, Lisen, 628 00 Brno,
effective 11 April 2018.

ZETOR TRACTORS a.s. and ZETOR Slovensko a.s.
terminated their shareholdings in IPM ENGINEERING, s.r.o.,
with its registered office at Sokolska 12, Zvolen 960 01,
Slovak Republic, Company ID No. 36 502 618, entered in the
Commercial Register kept by the District Court in Banska
Bystrica, Section: Sro, Entry: 22303/S, by transferring the
business interest to HTC INVESTMENTS a.s., Company

ID No. 313 42 141, with its registered office at Bratislava,
Dobrovicova 8, Slovak Republic, effective 20 July 2018.

2.2 SUPERVISORY BOARD

There were no changes in the composition of the
Supervisory Board in 2018:

SUPERVISORY BOARD IN 2018

Chair (re-elected effective

Ing. Dana Halamova 21 September 2018)

Mgr. Marta Tkacova Member

Ivo Sysel Member

2.3 BOARD OF DIRECTORS

In 2018, the Board of Directors worked in the following
composition:

BOARD OF DIRECTORS IN 2018

Martin Blaskovic Chair

Member (re-elected

Marian Lipovsky on 15 December 2018)

Jana Ragasova Member

Member (surname changed

Margaréta Fabianova from Vighov in 2018]

Member (membership terminated

Lukas Krejcir on 31 December 2018)

David Kollhammer Member

Milan Kunes Member
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INFORMACE 0 VYVOJI

SPOLECNOSTI

3.1 DOSAVADNI VYVOJ SPOLECNOSTI

ZETOR TRACTORS a.s. vstupoval do roku 2018

s omezenou produktovou nabidkou pro zakaznika. Nova
evropska smérnice 167/2013/EC (tzv. tractor mother
regulation) nastavila nové poZadavky na zemédélské
traktory, zejména v oblasti bezpecnosti obsluhy. Pro
ZETOR jeji implementace znamenala kompletni redesign
celého portfolia traktor( a velké mnoZstvi vyvojarské
prace na strané spole¢nosti a nasich dodavateld. Uvedeni
nékterych modeld spliujicich novou legislativu se tak
zpozdilo a celé portfolio traktord bylo k dispozici az na
zacatku druhého pololeti 2018.

Z toho ddvodu doslo v prvnim pololeti k propadu prodeju.
V druhém pololeti 2018 se pak vyrazné zhorsily trzni
podminky, kdy se farmari ve velké ¢asti Evropy potykali

s negativnimi dopady extrémniho letniho sucha na jejich
Grodu a v disledku propadu jejich prijmd doslo k poklesu
prodeje traktorl. Tato situace se vyrazné projevila na

pro ZETOR.

Tato situace se negativné promitla do hospodareni
spole¢nosti a vedla k naristu objemu zasob. Proto bylo
na konci roku 2018 prijato nékolik opatreni, kterd méla
za cil stabilizovat spolecnost v dalSim obdobi: doslo

k oznameni sniZzeni poctu pracovnikd spolecnosti o 260
osob, ponizeni objemu vyroby s cilem snizit skladové
zasoby hotovych traktord a celkova optimalizace nakladd.
Tato redukce vSak ma takovy charakter, aby neovlivnila
klicové procesy spolecnosti - vyrobu, vyvoj novych
produktd a péci o zdkaznika.

Rok 2018 vSak prinesl i novinky v produktovém

portfoliu. V tomto roce doslo k naplnéni nové designové
vize spolecnosti, ktera byla zahajena v roce 2015
predstavenim nového designového konceptu ZETORU,

jez pro ZETOR zpracovalo studio Pininfarina. Prvnim
modelem, na ktery byl novy vzhled implementovan, se
stal MAJOR CL a MAJOR HS. Prvni kusy traktord v novém
designu byly zdkaznikdm dorucéeny v lété 2018. ZETOR
bude pokracovat s implementaci nového vzhledu i na
ostatni modely ze svého portfolia.

V prdbéhu druhého a tfetiho kvartalu byly uvedeny na

trh nové modely Fady PROXIMA v emisnim stupni Stage
[1IB. Tyto novinky zlepsuji konkurenc¢ni postaveni ZETORU
v segmentu 80-120 koni. Ve tfetim kvartalu zacala rovnéz
vyroba nové generace modelu FORTERRA HD a CRYSTAL
HD, ktera prinesla zejména zlepseni komfortu pro

inovace v kabiné atd.).

V roce 2018 byl rovnéz zahdjen prodej traktort v nizsi
vykonové tridé - UTILIX a HORTUS, které pro ZETOR
vyrabi korejska spolecnost TYM.

3.2 PREDPOKLADANY BUDOUCI VYVOJ

Do roku 2019 ZETOR vstupuje s jasnymi cily - snizit
objem skladovych zasob materialu a hotovych vyrobki

a zlepsit tak hospodareni spolecnosti, zvysit trzni podil
na klicovych trzich (v roce 2019 je jiz k dispozici plné
portfolio produktl), pokracovat na vyvoji kliovych
produktovych inovaci (motory v emisnim stupni Stage V,
implementace nového designu na dalsi modely, rozsireni
produktové rady UTILIX aj.) a zlepSovani sluzeb v oblasti
péce o zakaznika.

3.3 HLAVN{ UKAZATELE
PODNIKATELSKEHO PLANU

PLAN NA ROK 2019

Trzby dle VZZ celkem 2297 mil. K&
P,rovoznl hospodarsky 221 mil. K&
vysledek

Hvospodarék){ vysledek 32 mil. K&
pfed zdanénim

Prumerr)yopocet 464 osob
pracovniku celkem

INFORMATION ON

DEVELOPMENTS IN THE COMPANY

3.1 EXISTING DEVELOPMENTS
IN THE COMPANY

ZETOR TRACTORS a.s. headed into 2018 with a limited
product offer for customers. The new European Directive
167/2013/EC (the tractor ,mother regulation’) set new
requirements for agricultural tractors, especially in
terms of operator safety. For ZETOR, the implementation
of the Directive implied a complete redesign of the entire
tractor portfolio, and a great deal of development work
had to be undertaken by the company and our suppliers.
Consequently, the introduction of some models
complying with the new legislation was delayed and the
entire tractor portfolio was only available beginning in
the second half of 2018.

As a result, sales fell in the first half of the year. In the
second half of 2018, the market conditions deteriorated
considerably, with farmers in large parts of Europe
seeing extreme summer droughts take their toll on
crops, and the resultant income slump they experienced
was reflected in the continued falling sales of tractors.
The situation had a significant impact on the Czech and
Polish markets, ZETOR's two most important markets.

This had a negative impact on the company’s performance,
leading to an increase in inventories. Therefore, at the

end of 2018 several measures were taken to stabilise the
company over the next period: the company announced

it was going to lay off 260 employees, that production
volume would be reduced to lower the inventory of
finished tractors, and that overall cost optimisation would
take place. However, this reduction would not affect the
key processes of the company - production, new product
development, and customer care.

On the other hand, there were also innovations in the
product portfolio in 2018. During the year, the company
succeeded in delivering on its new design vision conceived
in 2015 with the introduction of the new ZETOR design
concept, developed for ZETOR by Pininfarina. The first
models to incorporate the new look were MAJOR CL and
MAJOR HS. The first new-look tractors were delivered to
customers in the summer of 2018. ZETOR will continue to
apply the new look to other models in its portfolio.

During the second and third quarters, new Stage IlIB
emission series PROXIMA models were launched.
These new additions improve ZETOR's competitive
position in the 80-120 HP segment. In the third quarter,
production of the new generation FORTERRA HD and
CRYSTAL HD models was also launched, bringing,
among other benefits, improved customer comfort (new
40ECO gearbox, more comfortable gear-shifting, cabin
innovations, etc.).

Also in 2018, the UTILIX and HORTUS tractors, which
fall into a lower power class and are manufactured for
ZETOR by the Korean TYM, were launched.

3.2 ANTICIPATED FUTURE
DEVELOPMENTS

ZETOR heads into 2019 with clear objectives - reducing
its inventory of materials and finished products to
improve company performance, increasing market share
in key markets (the full product portfolio will be available
in 2019), continuing developments of key product
innovations (Stage V emission engines, the incorporation
of the new design in other models, the expansion of the
UTILIX product line, etc.), and improved customer care
services.

3.3 MAIN BUSINESS PLAN
INDICATORS IN 2019

PLAN IN 2019

Overall revenues as per

the profit/loss statement CZK 2,297 million

Operating profit / loss CZK -21 million
Profit before taxation CZK -32 million
Average overall headcount 464




VYROBA

A

A PRODEJ

V roce 2018 bylo prodano v prodejni siti celkem

2 080 traktord, pFicemz planovany budget byl 2 614 ks.

Z pohledu ukazatele YTD vidime naplnéni budgetu

z 80 %. Z celkového prodeje se 120 ks exportovalo na
nové trhy, zbylych 1 960 ks Slo na standardni trhy. Nejvice
se prodaval model Proxima, procentualné tvoril 44,9 %,
tedy témér polovinu prodejd. V zavésu za nim je 5 29,1 %
model Major. Obrat za tyto prodeje Cinil 1 774 613 958 K¢,
pricemz nejvétsi podil na ném méla jiz tradicni trojka
zemi Polsko, Ceska republika a Slovensko. Ve srovnani

s rokem 2017 se celkové jedna o pokles, ktery byl

Vv
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HOSPODARSKY

VYSLEDEK

Spolecnost ZETOR TRACTORS a.s. dosahla v roce 2018
celkovych trzeb z hlavni ¢innosti ve vysi 2 339 mil. KC.

Za rok 2018 vykazala spolecnost Ucetni ztratu ve vysi

(-) 149 mil. K&, pri¢emz za rok 2018 byl dosazen Gcetni
zisk pred zdanénim ve vysi 117 mil. KC. V roce 2018 byla
vykazana Ucetni ztrata po 8 letech nepretrzitych Gcetnich
ziskd.
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MAJETKOVA

BILANCE

Bilancni suma spolecnosti k 31. 12. 2018 dosahla
netto hodnoty 2 702,8 mil. K&, coz predstavuje narist
0 241,9 mil. K¢, oproti stavu k 1. 1. 2018.

Oproti stavu k 1. 1. 2018 se hodnota jednotlivych
druhl aktiv zménila takto: Netto hodnota stalych
aktiv se snizila 0 65,8 mil. K& na ¢astku 900,3 mil.

K¢. Netto hodnota obéznych aktiv se zvysila 0 315,8
mil. K& na ¢astku 1 727,6 mil., zejména v dlsledku
zvysSeni zasob 0 191,1 mil. K¢ na ¢astku 892, 8 mil. K¢
a zvyseni kratkodobych pohledavek o 116,5 mil. K¢ na
743,7 mil. KC.

Oproti stavu k 1. 1. 2018 se hodnota jednotlivych

druhl pasiv zménila takto: Vlastni kapital se snizil

0 192,8 mil. K& na hodnotu 1 176,1 mil. Ké. Hodnota cizich
zdrojd spolecnosti se zvysila oproti stavu k 1. 1. 2018

0 438,0 mil. K¢ na 1 520,8 mil. K, zejména z dlvodu
zvySeni kratkodobych zdvazkd z obchodnich vztahl

0 217,0 mil. K& na hodnotu 647,8 mil. KC.

MANUFACTURING
AND SALES

In 2018, a total of 2,080 tractors were sold within the
sales network, despite the forecast budget being 2,614.
In terms of the YTD indicator, 80% of the budget was
fulfilled. Of the total sales, 120 tractors were exported

to new markets, with the remaining 1,960 tractors sold
on existing markets. The Proxima model sold the most,
accounting for 44.9%, or nearly half, of the total sales.

It was followed by the Major model with 29.1%. The
turnover generated by these sales amounted to CZK
1,774,613,958, with Poland, the Czech Republic, and
Slovakia traditionally accounting for the largest shares of
sales. Compared to 2017, these figures generally amount
to a decline, which was caused by the current market
situation.

PROFIT/LOSS

In 2018, ZETOR TRACTORS a.s. generated total
revenues in its main line of business in the amount of
CZK 2,339 million. The company reported a book loss of
CZK (-)149 million in 2018, with book profit before tax

in 2018 amounting to CZK 117 million. The book loss
reported in 2018 came after 8 straight years of reporting
book profits.

ASSETS
AND LIABILITIES

The company’s net balance sheet total on 31 December
2018 stood at CZK 2,702.8 million, which represents an
increase of CZK 241.9 million compared to the same
figure on 1 January 2018.

Compared to the figure on 1 January 2018, the

values of specific types of assets have changed as
follows: The net value of fixed assets dropped by

CZK 65.8 million to CZK 900.3 million. The net value
of floating assets has risen by CZK 315.8 million

to CZK 1,727.6 million, especially as a result of

the increase in inventories by CZK 191.1 million to
CZK 892.8 million and the increase in short-term
receivables by CZK 116.5 million to CZK 743.7 million.

Compared to the figure on 1 January 2018, the

values of specific types of liabilities have changed

as follows: Equity dropped by CZI 192.8 million to

CZK 1,176.1 million. Compared to where the figure
stood on 1 January 2018, the value of the company's
external funds has risen by CZK 438.0 million to CZK
1,520.8 million, especially as a result of an increase in
short-term trade liabilities by CZK 217 million to CZK
647.8 million.
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VYZKUM

A VYVOJ

7.1 HLAVNi RESENE UKOLY V ROCE 2018

Rok 2018 byl rokem nabéhu traktorovych jednotek podle
legislativy EU 167/2013 napri¢ portfoliem spolecnosti
ZETOR TRACTORS a.s.: MAJOR CL a HS spolecné

s PROXIMA CL a HS 01/2018, FORTERRA CL a HSX
05/2018, FORTERRA HD 09/2018, CRYSTAL HD 10/2018
s motorem Deutz. V ramci realizace ZETOR designu
byla zahajena vyroba traktoru MAJOR CL a HS 07/2018.
Sériova vyroba pro traktory PROXIMA bude realizovana
od zimy 2019 a pro traktory FORTERRA a CRYSTAL

od jara 2020.

Pro model PROXIMA se v zrychleném konani podarilo
vyvinout a uvést do vyroby verzi homologovanou

v kategorii T2 v emisnim stupni Stage Il1IB. PROXIMA CL
05/2018 a PROXIMA HS 07/2018.

Dalsim projektem probihajicim v roce 2018 byl vyvoj
inovace modelové rady MAJOR pro neemisni trhy jako
jsou Asie, Afrika a stfedni vychod. Model MAJOR 75 E je
reakci na pozadavky zejména indického trhu, specifikaci
tohoto modelu je implementace komponent, které

jsou pro tyto trhy srovnatelné s konkurenci a cenové
akceptovatelné.

Byla zavedena nova metodika fizeni projektt a v disledku
toho bylo Vedeni projektt (VP) od¢lenéno z Technickém
Useku (TU) a prefazeno primo pod Vykonného reditele.
TU se transformoval na podparni funkci dle zadani VP.

Strategickym rozhodnutim v roce 2018 bylo nadale
nepokracovat ve vyvoji vlastnich ZETOR motord pouZitim
systému Common-Rail. Vyvoj vlastnich ZETOR motorl
bude pokracovat po emisni stupen Stage V do roku 2020
a nasledné budou pouzity motory od renomovanych
spole¢nosti vyrabéjici motory.

7.2 VYZKUM A VYVOJ V ROCE 2019

Pro rok 2019 se vyzkum a vyvoj zaméri na projekty
modelt 2019/2020. Prioritnim cilem je aplikace nového
ZETOR designu do modelovych fad PROXIMA, FORTERRA
a CRYSTAL, spolecné se zavedenim emisniho stupné

Stage V motorG do modelové rady FORTERRA a CRYSTAL.

V tomto roce bude v spolupraci s VP definovana strategie
na obdobi 2019-2025. Budou ukonceny projekty DATABIo
a Agregace zemédeélskeé techniky. ZETOR TRACTORS a.s.
bude pokracovat v investovani prostifedkd na prechod

na platformu PTC MPMLlink, coz zabezpeci predklad pro
naslednou zménu platformy ERP systému v nasledujicim
obdobi.

Prioritnim cilemjeaplikace nového
ZETOR designu do modelovych rad
PROXIMA, FORTERRA a CRYSTAL.

RESEARCH
AND DEVELOPMENT

7.1 MAIN CHALLENGES FACED IN 2018

The year 2018 saw the launch of tractor units conforming
to EU Regulation 167/2013 across the ZETOR TRACTORS
portfolio: MAJOR CL and HS along with PROXIMA CL

and HS 01/2018, FORTERRA CL and HSX 05/2018,
FORTERRA HD 09/2018, and CRYSTAL HD 10/2018 with
Deutz engines. As part of implementing the ZETOR
design, we kicked off the production of the MAJOR CL
and HS 07/2018 tractors. The serial production of PROXIMA
tractors, as well as of FORTERRA and CRYSTAL tractors, will
commence in winter 2019 and spring 2020, respectively.

As for the PROXIMA model, we succeeded in developing
and putting into production, in an expedited manner, two
versions approved in the T2 category at the Stage IlIB
emission level: PROXIMA CL 05/2018 and PROXIMA HS
07/2018.

Another project that was ongoing in 2018 concerned
innovating the MAJOR model series for non-emission
markets such as Asia, Africa, and the Middle East. The
MAJOR 75 E model is a response to the requirements of
the Indian market in particular. A specific feature of this
model that it implements components that the market
regards as both affordable and comparable to those of
competitors.

A new project management methodology was put in
place, causing the Project Management (VP) department
to spin off from the Technical Department (TU) and to be
transferred directly to the competence of the Executive
Manager. The TU was transformed into a support
function under the direction of the VP.

A strategic decision was adopted in 2018 to discontinue
the development of the company’s own ZETOR engines
using the Common-Rail system. The development of the
company’s own ZETOR engines will be terminated for the
Stage V emission level in 2020; after that, engines from
renowned motorcycle companies will be used.

7.2 RESEARCH AND
DEVELOPMENT IN 2019

In 2019, research and development will focus on the
2019/2020 model projects. The priority objective is to
apply the new ZETOR design to the PROXIMA, FORTERRA,
and CRYSTAL models, along with the introduction of
Stage V emission level engines in the FORTERRA and
CRYSTAL models.

The 2025 strategy will be defined in 2019 in cooperation
with the VP. The DATABIo and Agricultural Technology
Aggregation projects will be brought to an end. ZETOR
TRACTORS a.s. will continue investing funds in the
transition to the PTC MPMlink platform, which will
provide the basis for the subsequent transformation
of the ERP system platform in the upcoming period.

The priority objective is to apply the
new ZETOR design to the PROXIMA,
FORTERRA, and CRYSTAL models.
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PROSTREDI. ENERGETIKA

8.1 ZIVOTN{ PROSTRED/

V roce 2018 bylo vyprodukovano o 34 % odpadd
méné ve srovnani s rokem 2017.

V souladu s pozadavky platné legislativy, bylo k dalSimu
vyuziti nebo k recyklaci predano 68,5 % z celkového
mnozstvi odpadl za rok 2018.

V soucasné dobé neni proti spolecnosti ani jejim
zaméstnancim vedeno zadné Fizeni statni spravy

v souvislosti s porusenim predpist o ochrané Zivotniho
prostredi.

8.2 ENERGETIKA

Celkové naklady na energie byly meziroc¢né snizeny o0 6,36 %.

Pro vyrazné snizeni spotfeby energii v dalsim obdobi
byla realizovana zejména tato opatreni:

Projekt ,Rekonstrukce horkovodnich rozvodu v arealu
ZETOR TRACTORS a.s.”, ktery zahrnoval:
— Demontéz pavodnich parnich rozvodd a horkovodnich
rozdélovacd
— Montaz nového hlavniho horkovodniho rozvodu
— Realizace nové horkovodni pripojky
— Rekonstrukce vyménikové stanice vcetné pripravy TUV
— MontaZ novych rozdélovacl véetné technologie
a systému méreni a fizeni.

Instalace 2 ks modernich typG olejovych VN transformatord
s amorfnim magnetickym jadrem, jejichZ vnitfni ztraty
jsou, v porovnani se standardni technologii, az 0 55% niZzsi.
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PRACOVNE-PRAVNI

VZTAHY

Spolec¢nost ZETOR TRACTORS a.s. vstoupila do roku 2018
s poctem 638 kmenovych zaméstnanct a 3 agenturnich
zaméstnancd. Podil zaméstnancl s vysokodkolskym
vzdélanim dosahoval Urovné 24,45 %.

V oblasti Fizeni lidskych zdrojd byla z tuzemské
materské spolecnosti poskytovana podpora i dcefinym
spolecnostem sidlici v zahranici. Rok 2018 byl spojen
hlavné s projektem tykajici se celkové revize procesu
hodnoceni a pokracovani v rozvoji a zefektivnéni interni
komunikace.

Spolecnost podporuje spokojenost a motivaci
zaméstnancd prostfednictvim firemnich benefitl, které
se snazi kazdorocné rozsifovat. Mezi nabizené benefity
patFi 5 tydnd dovolené, zkracend pracovni doba 37,5
hodiny tydné, prispévek na penzijni a zivotni pojisténi,
prispévek na letni a zimni dovolenou, zvyhodnéné
telefonni tarify i pro ¢leny rodiny, zvyhodnénou cenu
karty MultiSport a zvyhodnéné vstupné do divadla.

Na konci roku 2018 spolecnost musela Fesit nelehkou
ekonomickou situaci a prikrocila k ndkladové efektivité
ve vSech oblastech provozu podniku. Snizeni mzdovych
ndkladl byla jednou z ¢asti komplexniho programu
ozdraveni fungovani spolecnosti. Na konci roku byl
oznamen zameér rozvazat pracovni pomér s maximalnim
po¢tem 170 zaméstnancd. K samotnému rozvazani
pracovnich pomérd doslo az zacatkem roku 2019.
Zaméstnanclm byla poskytnuta maximalni mozna
podpora ze strany spolecnosti, jako napr. organizace
setkani s UP, predani kontakt(l na potencionalni
zaméstnavatele atd.

V ramci této reorganizace doslo i ke zméné organizacni
struktury spolecnosti.

ENVIRONMENTAL
PROTECTIONS ENERGY

8.1 ENVIRONMENT

In 2018, we generated 34% less waste compared to 2017.

In accordance with the requirements of the laws in force,
68.5% of the total amount of waste in 2018 was subjected
to reuse or recycling.

At present, the company and its employees are
not subject to any state administration proceedings
in relation to environmental violations.

8.2 ENERGY

Total energy costs dropped by 6.36% year-on-year.

The following measures, among others, were put
in place to significantly reduce energy consumption
in the upcoming period:

the ,Renovation of the Hot Water Distribution System

at ZETOR TRACTORS a.s. Site’ project, which included:

— the removal of the original steam distribution line
and hot water manifolds

— the installation of new hot water mains

— the installation of a new hot water line

— the renovation of the heat exchanger station,
including domestic hot water commissioning

— the installation of new manifolds, including
a measurement and control system and related
technology.

The installation of two modern types of amorphous
magnetic core high-voltage oil transformers, which provide
internal losses up to 55% lower compared to the standard
technology.

LABOUR LAW
RELATIONS

ZETOR TRACTORS a.s. headed into 2018 with a staff of
638 core employees and 3 agency employees. Employees
with higher education accounted for 24.45%.

In human resources management, the domestic parent
company also provided support to affiliates established
abroad. The main project implemented in 2018 concerned
the overall review of the assessment process and the
continued development and streamlining of internal
communication.

The company promotes employee satisfaction and
incentive schemes through corporate benefits, and

it is planning on expanding this system on an annual
basis. Benefits offered include five weeks of annual
leave, weekly working hours reduced to 37.5 hours,
contributions to pensions and life insurance, contributions
to summer and winter holidays, discounted telephone
tariffs for family members, and MultiSport cards and
theatre tickets offered at reduced prices.

At the end of 2018, facing economic hardship, the
company implemented a cost-efficiency package in

all areas of its business operations. One part of this
comprehensive programme to streamline the functioning
of the company involved wage cost reduction. At the end
of the year, the company announced its intention to lay
off a maximum of 170 employees. The actual lay-offs
only occurred at the beginning of 2019. The company
provided maximum support to the terminated employees,
by, for example, organising meetings with employment
authorities, transmitting contact information to potential
new employers, etc.

This reorganisation also involved a change in the
organisational structure of the company.
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VYZNAMNE UDALOSTI MEZI ROZVAHOVYM DNEM MAJOR EVENTS BETWEEN THE BALANCE SHEET

A OKAMZIKEM SESTAVENI VYROCNI ZPRAVY AND ANNUAL REPORT DATES

V dlsledku nutné redukce ndkladd v souvislosti Rozhodnutim jediného akcionare ze dne 26. 3. 2019 As part of the necessary cost-reducing package adopted By decision of the sole shareholder on 26 March, the
s predpokladanym poklesem objemu prodanych byla navysena kapitalova rezerva dceriné spolecnosti in response to the anticipated drop in the volume of capital buffer of the affiliate Zetor Deutschland GmbH
a vyrobenych traktord pro rok 2019 bylo provedeno Zetor Deutschland GmbH o 200 000 EUR. tractors manufactured and sold in 2019, the company had was increased by EUR 200,000.

snizeni poétu pracovnikd Spolecnosti béhem prvniho to lay off 145 of its employees in the first quarter of 2019.

Ctvrtleti roku 2019 o 145 osob.



SLEDUJTE NAS

E1 facebook.com/zetor

| twitter.com/zetortractors
instagram.com/zetortractors
o) youtube.com/traktoryzetor

www.zetor.cz
zetor@zetor.com



