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One of the main goals of the Zetor Tractors, a. s. company is to achieve a high quality production 

and delivery of its products (without defects) to the customers. This goal can be achieved only by 

a coordinated procedure during all the operations within the value-creating chain. The suppliers 

are an integral part of this chain. On this account, it is necessary to insist on continual improving 

and subsequent process standardization at the Supply Chain Management (SCM). 

 

We believe that the application of the following procedures is the only way to achieve out goals; 

therefore all the procedures contained in this manual are mandatory for all our present and future 

suppliers. 

$�  ���
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#�!#��� �������	�
�����



��
���

This Supplier Quality Manual describes and defines the requirements on suppliers and serves as 

an agreement on quality between Zetor Tractors, a. s. and its suppliers. Zetor Tractors, a. s. 

expects an intensive cooperation from its suppliers, aimed to the prevention and quality ensuring 

in all phases of the process, especially in the phase of planning, implementation and delivery. 

 

The supplier is in principle held liable for the quality of purchased components within the whole 

delivery. The requirements from the Zetor Tractors, a. s. Supplier Quality Manual should be 

transferred by all suppliers towards the sub-suppliers.  

 

Zetor Tractors, a. s. is expecting a continuous and consistent realisation of imposed methods and 

procedures. The company Zetor Tractors, a. s. reserves its right to check the realization of this 

methods and procedures within audits. 

'�  ������(�%��������

This manual is effective as of 1 April 2008 and is mandatory for all the suppliers supplying Zetor 

Tractors, a. s. 

)�  ���*!�
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All purchased components are divided into 4 categories:  
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·  Category A – Critical components 

These are components that have direct impact on security, health protection and environment. 

 

·  Category B – Functionally important components  

These are components that have direct impact on the product (tractor) operation; its failure results 

in expensive repairs. 

 

·  Category C – Other and catalogue components 

These are components that are important from the functional point of view; their failure disables 

only some less important function of the product (tractor). 

 

·  Category D – Standardized components 

These are components that are fabricated according to binding international standards and are not 

part of categories neither A nor B. 

)#$�  ������*!�
�+��..��/�
����!�

QMS – Quality Management System 

ppm – parts per million – the number of non-conforming components of one million of delivered 

components 

FMEA – Failure Mode and Effect Analysis 

ISIR – Initial Sample Inspection Report 

MSA � Measurement System Analysis 

SCM � Supply Chain Management 

SRC – Sourcing 

VUTR – Tractor Research Institute (Výzkumný ústav traktor� ) 

VZ�  – Samples Procedures 

VSTK – Input Control 

)#'�  ���*!�

Component is an individual piece, part or the final result. 

Process is a set of interconnected sources and activities that transform the inputs into outputs. 

Cover sheet (ISIR) is a document that is required as an application for approval; the supplier 

confirms in it that all the controls and tests performed on the components prove conformity with 

customers requirements. 

Component submission for approval means the withdrawal of a small amount of components of a 

significant lot that were produced by imposed production tools, processes and time standards. 

The components for approval are checked for all technical parameters. 

Reference sample is a component that is submitted to the customer in order to release the 

production. 
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Specifications are the technical characteristics for judging the acceptability of the component’s 

characteristics. 

Submission level is the range of documents required when submitting the components. 

Visual-appearance component is a component that will be visible after finishing the vehicle. The 

customer will indicate the visual-appearance components on technical drawings. In such a case, 

the separate approval of the appearance is required before submitting the component. 

Pilot run is the first portion of serial production after the approval of the components; serves to 

check if the supplier complies with the parameters of the approved components. 

0�  	�
�������
����,�

The supplier undertakes to plan, organize and implement the production process and quality 

provision at its own liability, in order to meet all the quality provision requirements posed on the 

product. 

 

The pre-production phases have to be properly planned, including control. The supplier has to 

determine the goals and evaluate them regularly. The bilateral designation of contact persons 

within the area of quality and sourcing is a condition of a successful cooperation based on 

confidence between Zetor Tractors, a. s. and the supplier. 

 

Zetor Tractors, a. s. requires a quality provision system from the supplier, according to the 

categorization of the components produced by the supplier. 

 

Components 
category 

QMS requirements 

A 
Has to be certified by QMS according to the international quality 

standards (TS 16949, QS 9000, VDA 6.1, ISO 9001...) 

B 
Has to be certified by QMS according to the international quality 

standards (TS 16949, QS 9000, VDA 6.1, ISO 9001...) 

C 
Doesn’t have to be certified by QMS, but there has to be a quality-

provision system verified by Zetor Tractors, a. s. 

D 
Has to be certified by QMS according to the international quality 

standards (TS 16949, QS 9000, VDA 6.1, ISO 9001...) 

 

1�  �����/
�������+����

Approving the components for manufacturing is always required according to the scope of the 

Supplier Quality Manual.  
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The supplier also applies at Zetor Tractors, a. s. for approval before the first delivery in the 

following cases: 

- Using alternative structural design, specifications or materials, different from those originally 

approved for the component. 

- Manufacturing using new or changed tools, stamping dies, moulds, etc, including additional or 

substitute tools. 

- Manufacturing using repaired equipment or tools or equipment or tools relocated to a different 

supplier. 

- Change of the supplier of the component, materials or services. 

- Manufacturing following any changes in manufacturing methods or procedures.  

- Relocation of the manufacturing or applying a new production facility, 

- Component to be re-delivered after an interruption of supply longer than 6 months. 

1#��  ��,�������,��
*���!������/
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Releasing of samples runs according Zetor Tractors, a. s. requirements. The approval of the 

samples from the supplier is realized according to the effectively given documentation, approved 

by Zetor Tractors, a. s. The samples have to be submitted for approval in cases under the 

chapters 3, 6, 6.1.2. 

1#�#��  (���*���
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The supplier will deliver the following documents to Zetor Tractors, a. s. together  with the samples 

Component categorization 
Document 

A B C D 

01 Cover sheet (ISIR) V V V V 

02 Samples V V V V 

03 Design documentation V V V V 

04 Dimensional report V V V N 

05 Material certificate V V V N 

06 Data sheet regarding the safety of the material V N N X 

07 Process Flowchart V V N X 

08 Surface testing V V V N 

09 Process FMEA N X X X 

10 List of means of control N N N X 

11 Documents on approved modifications V V V X 

12 Control plan V V V N 
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13 Process capability (CA) N X X X 

14 Measurement equipment capability (R&R) N X X X 

15 Packaging instructions, delivery marking V V V V 

16 List of approved sub-suppliers V V N N 

17 Technical specifications tests X X X X 

 

V The supplier has to supply it for samples procedures and store a copy at a convenient place. 

N The supplier has to store it at a convenient place and show it to the customer upon request. 

X The supplier has to create and present it to the customer upon request and store it at a 

convenient place. 

Cover sheet (ISIR) 

The supplier, in conjunction with the SRC Department, will present the request for sample 

approval ISIR together with all the requirements for the approval process (see Appendix 1). 

Samples 

The supplier will provide samples manufactured using the same tools, measurement facilities, 

processes, materials, staff, operation, environment and technological parameter settings to be 

used within the serial production. The SRC is liable for providing the samples and mutual approval 

of the design documentation. 

The supplier has to label the samples properly and number them (for example, see Appendix 2). 

Design documentation 

We distinguish: 

a) The drawing is owned by Zetor Tractors, a. s. or VUTR – the supplier will get the drawing and 

manufacture the required component following it 

b) The drawing is owned by the supplier – the drawing has to be approved by VUTR. 

Approval procedure: 

1. The supplier will deliver the drawing of the component to Zetor Tractors, a. s., or VUTR 

2. VUTR approves the drawing 

3. VUTR will insert the supplier’s drawing of the component into the VUTR-stamped drawing  

 

 

 

 

 

 

 

 

comp. XZY 
xxx.xxx.xxx-

Zetor Tractors a.s. 
XX.XXX.XXX / 
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The supplier will provide the constructional documentation of the product, component or product 

detail and will send the samples with a copy of the constructional documentation with positioning 

of the measured proportions (marked according to the Dimensional report) and subsidiary 

drawings and sketches used within the manufacturing process. The design documentation has to 

contain information on the surface finish. 

In case of a catalogue component, the supplier will provide the catalogue sheet containing the 

drawing with important dimensions. 

Dimensional report 

The supplier will provide the characteristics and a complete dimensional report with the 

measurement methods. The dimensional report shall contain all the important dimensions of 

individual parts and other important parameters (accessories control...). It is used to verify the 

dimensional requirement according to the manufacturing documentation. All the dimensions, 

characteristics and specifications that are marked out in the technical documentation and in the 

control plan (for example, see Appendix 3). 

Material certificate 

The supplier will provide a proof of individual materials used within the manufacturing of the 

respective component (unit) and a proof that the data conform with all the requirements of Zetor 

Tractors, a.s. (according to � SN EN 10 204 3.1, for example Appendix 4) 

Data sheet regarding the safety of the material 

Where appropriate, the supplier will provide the safety data sheet of the material (colours, 

plastic...) (for example see Appendix 5). 

Process Flowchart 

The supplier will provide the process flowchart that clearly describes all the steps and the 

progression of the manufacturing process and satisfies the requirements and needs of Zetor 

Tractors, a. s. (starting with input control, ending with despatching) (for example see Appendix 6). 

Surface testing 

The supplier will provide data on the quality of surface finish (colour, zinc, chrome, mechanical 

pre-finishing, chemical pre-finishing, coating specification, colour shade, gloss scale, coating 

thickness, coating type for repairs and repair proceedings...).  

Process FMEA 

The supplier will provide the failure mode and effect analysis for the process. 
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List of means of control 

The supplier will provide the list of measurement equipment, preparations, models and 

instruments used to ensure the quality within the manufacturing process of the components. The 

customer can ask for a proof of calibration and the accuracy of the measuring instrument. 

Documents on approved modifications (Modification s heet) 

The supplier provides any documents on approved constructional modifications that are not 

included into the documentation so far and are already used on the component (for example see 

Appendix 7). 

Control plan 

The supplier will provide the control plan for the component and the process that defines all the 

methods used for control, management and control instruction combined with the key parameters 

and characteristics control (for example see Appendix 8). 

Process capability (CA) 

The goal of this requirement is to find out whether the process is likely to produce components 

that will meet the Zetor Tractors, a. s. requirements. 

Measurement equipment capability (R&R, MSA) 

The supplier will provide a study on the variation in the measurement system for all new or 

modified measurement and test instruments and equipment, based on the repeatability and 

reproducibility values of the measurement and testing methods.  

Packaging instructions 

The supplier will fill-in and provide the “Packaging instruction” sheet, where it will specify the 

packaging specifications (see Appendix 9). 

Each portion, including the pilot run, has to be labelled with the “Declaration of completed and 

quality delivery” (see Appendix 10). 

List of approved sub-suppliers 

The supplier will provide a list of sub-suppliers approved by the supplier to inform Zetor Tractors, 

a. s. about the origin of the components. 

Technical specifications tests  

The supplier will provide the record of the technical specification tests of the component, 

especially required by the client.  
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The tests are realised in all cases when the components have some characteristics specification 

(climatic, material, appearance, noise, function, reliability...). The supplier performs all the tests 

resulting from the technical documentation. 

 

If the supplier is not able to perform the required special measurement, it will ensure the testing in 

a qualified external test laboratory or, in case of special agreement, in the Zetor Tractors, a. s. test 

laboratory. If the supplier uses a third-party test laboratory for the tests, the results are stated on 

its headed paper. 

1#�#$�  ��&��+���
�
������%���,�������,��
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When the samples procedures are concluded, one evaluated copy of the ISIR, with the samples 

procedures evaluation, will be sent back to the supplier. 

 

The output of the approval process is the Engineering Samples Approval. The result can be as 

follows: 

APPROVED - the Zetor Tractors, a. s. criteria were met and the supplier can provide a portion of 

the component for the pilot run (see chapter 6.2). 

CONDITIONALLY APPROVED  – the supplier can provide the pilot run according to the 

documentation and Zetor Tractors, a. s. order. Together with the pilot run, a plan of corrections 

realization has to be submitted for approval. In case this plan is not submitted or is not realised, 

the supplier cannot supply unless it meets all the required criteria. 

NOT APPROVED – it means that the application, samples supplied or the documentation 

attached does not meet the Zetor Tractors, a. s. requirements. The supplier cannot deliver the 

pilot run and it has to apply for new samples procedures at SRC department in Zetor 

Tractors, a. s. 

 

The samples procedures release does not relieve the supplier from liability for the quality of the 

products. 

Incomplete records and incomplete documentation will automatically lead to the disapproval of the 

samples procedures. 

1#$� �����/��,�%����&��������24563�����

After releasing the samples (see chapter 6.1), the supplier has to deliver the pilot run to Zetor 

Tractors, a. s. to verify the compliance of the serial supplies with the samples approved.  

1#$#��  �(���*���!�%��������/
��%����&������������

The supplier has to label the pilot run properly (see Appendix 11). 

Together with the pilot run, the supplier will provide the following documents according to an 

agreement with Zetor Tractors, a. s.: 
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Dimensional report 

The supplier shall always provide the dimensional report, regardless of the result of the samples 

proceedings (see chapter 6). 

The supplier provides the characteristics and a complete dimensional report with the 

measurement methods. The dimensional report shall contain all the important dimensions of 

individual parts and other important parameters (accessories control...). It is used to verify the 

dimensional requirement according to the manufacturing documentation. All the dimensions, 

characteristics and specifications that are marked out in the technical documentation and in the 

control plan (for example, see Appendix 3). 

Material certificate 

The supplier will provide the material certificate after an agreement with a Zetor Tractors, a. s. 

representative, depending on the result of the samples procedures. 

The supplier will provide a proof of individual materials used within the manufacturing of the 

respective component (unit) and a proof that the data conform with all the requirements of Zetor 

Tractors, a.s. (according to � SN EN 10 204 3.1, for example Appendix 4) 

 

1#$#$� ��&�������/
��%����&������������(���
�
�����

When the pilot run approvals is concluded, one evaluated copy of the ISIR, with the pilot run 

evaluation, will be sent back to the supplier. 

 

The output of the approval process is the Approval for Serial Manufacturing. The result can be as 

follows: 

APPROVED - the Zetor Tractors, a. s. criteria were met and the supplier can deliver to the serial 

manufacturing. 

CONDITIONALLY APPROVED  – the supplier can deliver to the serial manufacturing according to 

the documentation and Zetor Tractors, a. s. order. Together with the first delivery, a plan of 

corrections realization has to be submitted for approval. In case this plan is not submitted or is not 

realised, the supplier cannot supply unless it meets all the required criteria. 

NOT APPROVED – it means that the application, pilot run supplied or the documentation attached 

does not meet the Zetor Tractors, a. s. requirements. The supplier cannot deliver to the serial 

manufacturing and it has to apply for new samples proceedings at SRC department in Zetor 

Tractors, a. s. 

 

THE SUPPLIER CANNOT DELIVER THE PRODUCT BEFORE THE DELIVERY OF THE 

APPROVAL OF SERIAL MANUFACTURING SUPPLY. 
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In case that the supplier is not able to keep the parameters agreed within the Samples Procedures 

during a certain period of time, it has to send a Deviation Approval Request to the Zetor Tractors, 

a. s., SRC Department, before delivering the components. The supplier has to request the 

Deviation Approval in writing (by e-mail, fax and others).  

1#)�  ��+���

Zetor Tractors, a. s., as a customer, has the right to examine the QMS, the process capability of 

the conformity of the products with the audit. The external audit at the supplier is realised by 

commissioned employers of the Zetor Tractors, a. s. Quality Department. The results of the audit 

inform about the capability of the examined area of audit and draw the attention to the possibilities 

of improvement. 

 

Within the scope of the audits realised by Zetor Tractors, a. s. at the supplier, the supplier 

undertakes to: 

·  grant the information on organizational set-up, quality provision and management, safety and 

environment 

·  answer all the questions related to the quality provision 

·  grant access to the suppliers’ premises to the Zetor Tractors, a. s. employers in order to find 

out the audit-related information. 

 

The audit date will by announced by Zetor Tractors, a. s. sufficiently in advance. 

The output of the audit will be sent to the supplier.  

1#0� (���*���
�����
�+���%��������
*����7�����,�

Zetor Tractors, a. s. keeps the complete documentation on all measurements and tests related to 

every Approval Request Submission. The conformity with all the dimensional, chemical, 

metallurgical, physical and other requirements arises from the documentation. The samples are 

identified and the date of approval by the customer is stated on them. If keeping of the samples is 

difficult due to their dimensions, these requirements can be amended or cancelled in writing by the 

approving department of Zetor Tractors, a. s. Unless stated otherwise, the samples will be kept by 

the suppliers. Together with the request, a sample labelled with the Approval Declaration will be 

delivered to the supplier.  

8�  ��
�*������+���!�

After discovering the non-conformance of the delivered approved components in Zetor Tractors 

a.s., the non-conformance announcement is sent to the supplier. The Claim Procedures, 

depending on the criticalness of the non-conformance found, can be as follows:  
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In case of a non-conformance found in more delivered components, or in case of a non-conformal 

delivery that might affect the production fluency at Zetor Tractors, a. s., the supplier is immediately 

informed on the non-conformance found by phone and e-mail, using the 8D-Report (see chapter 

7.3). This information is always provided by the respective Claim Department operator of the Input 

Control. The supplier has to react as directed in 8D-Report.  

 

By closing the weekly production at Zetor Tractors, a. s., all the information is processed on the 

last day of the week. After the data processing at the beginning of the following, the Claim 

Department operator sends the Claim List (see Fig. 1) to the supplier that serves as a basis for the 

statistician claim processing. The supplier fills in the document and sends it back to Zetor 

Tractors, a. s. within 20 working days at the latest. 

8#$� ����*.����%����9���%��*
�������!��&
��:��������
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In case that the non-conformance was found only in several pieces or the whole portion was 

suspended that would not affect the production fluency at Zetor Tractors, a. s. directly, only the 

Claim List (see Fig. 1) is sent to the supplier at the beginning of the following week. This form is 

sent by the Claim Department operator of the Input Control (VSTK – PQA). The supplier fills in the 

document and sends it back to Zetor Tractors, a. s. within 20 working days at the latest. 

 

If the supplier does not express its opinion on the claim within the limits stated above, the claim is 

considered admitted in behalf of Zetor Tractors, a. s. The claims will subsequently appear in the 

supplier rating (see chapter 8.2 Suppliers Quality Rating). 

 

 
Fig.1 Claim List 

 

8#'�  �&����*�+��
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The 8D-Report is a tool to document the eight steps for the team problem solving process 

(Appendix 12).  

Precautionary Measures: 

·  These are the measures to eliminate the possible non-conformance causes. 
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·  They make use of the methods that serve to estimate the risk of possible non-conformance, 

reveal the possible causes, consider its consequences and adopt measures to prevent their 

appearance even before the task/project realization. 

Immediate Measures: 

·  They eliminate the non-conformance of the product; impede its future use as well as the 

penetration into the following operations, workplaces and especially to the customer.  

·  They eliminate the non-conformance with the environmental objectives, company target values 

and the environmental legislation. 

 

Corrective Measures: 

·  They eliminate the non-conformance causes and 

·  Prevent their re-appearing. 

<�  ��������!�	�
������
���,�

The client rates 2 indicators on a monthly basis (for the respective month):  

 

a) The quality of the supplies to Zetor Tractors, a. s.: 

                                        

Defectiveness [ppm] = Number of non-conformal pieces/Number of total pieces delivered in a 

portion * 1000 000 

 

The rules for the defectiveness calculations: 

·  In case that the whole portion is returned to the supplier, the whole number of pieces is 

counted into the number of non-conformal pieces  

·  In case the portion is sort out by Zetor employees, the whole number of pieces is counted into 

the number of non-conformal pieces 

·  In case the portion is sort out by supplier’s employees in the Zetor Tractors, a. s premises, 

only the defective pieces are counted into the number of non-conformal pieces  

 

b) The tractors-in-operation component quality (Number of failures for supplier and month) 

                                       

Number of failures (for supplier and month) = The component quality at the tractors within the 

warranty period 



Zetor Tractors, a. s. 

Supplier Quality Manual 
 

15/28 

 

The quality targets are determined individually for every supplier in December and are based on 

the actual quality level and the continuous improvement requirement. The targets are valid as of 1 

January of the following year for a period of 12 months. 

 

The total score is a weighted average with the following weights:  

the quality of supplies to Zetor a.s: 0,70. 

the tractors-in-operation component quality: 0,30. 

 Point evaluation:   Maximum: 100 points 

    Minimum: 0 points 

 

Performance score:  

Preferred supplier 80 – 100 points 

Acceptable supplier 79 – 60 points 

Needs improvement 59 – 30 points 

Unacceptable supplier 29 – 0 points 
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Appendix 1: COVER SHEET 
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Appendix 2: SAMPLES LABELLING 
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Appendix 3: DIMENSIONAL REPORT  
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Appendix 4: MATERIAL CERTIFICATE 
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Appendix 5: DATA SHEET REGARDING THE SAFETY OF THE MATERIAL 
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Appendix 6: PROCESS FLOWCHART 
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Appendix 7: DOCUMENT ON APPROVED MODIFICATIONS (MODIFICATIONS SHEET) 
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Appendix 8: CONTROL PLAN 
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Appendix 9: PACKAGING INSTRUCTIONS 
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Appendix 10: DECLARATION OF COMPLETED AND QUALITY OF DELIVERY 
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Appendix 11: THE PILOT „0“ RUN LABELLING 
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Appendix 12: 8D-REPORT 

 


